CITY OF SALISBURY, NORTH CAROLINA

TRANSIT FUND

STATEMENT OF REVENUES
AND OTHER FINANCING SOURCES

For the Year Ending June 30, 2005
With Estimated Actual for the Year Ending June 30, 2004 and

Actual for the Year Ended June 30, 2003

OPERATING REVENUES:
Charges for services

NONOPERATING REVENUES:
Intergovernmental
Miscellaneous revenues

Total nonoperating revenues

OTHER FINANCING SOURCES:

Contributed Capital
Operating Transfer from General Fund
Fund equity appropriated

Total other financing sources

Total revenues and other financing sources

2003 2004 2005

Actual Estimate Budget
66,669 $ 66,000 $ 70,000
372,724 '$ 361500 $ 387,610
8,942 4,200 6,000
381666 $ 365700 $ 393,610
- $ - $ 1052336
160,282 160,282 160,282
- - 125,599
160,282 $ 160,282 $ 1,338,217
608,617 $ 591,982 $ 1,801,827




CITY OF SALISBURY
FY 2004-2005 BUDGET SUMMARY
TRANSIT FUND

Actual Budgeted Requested  Mgr Recommends  Adopted

FY 02-03 FY 03-04 FY 04-05 FY 04-05 FY 04-05
REVENUE $ 608,617 1,877,332 $ 1,895,859 $ 1,807,878 $ 1,801,827

Actual Budgeted Requested Mgr Recommends  Adopted
EXPENSES FY 02-03 FY 03-04 FY 04-05 FY 04-05 FY 04-05
TRANSIT - OPERATIONS
Personnel $ 383,644 376,245 $ 396,498 $ 382,325 $ 377,932
Operations 118,427 113,861 132,797 114,977 114,977
Capital - - - - -
TOTAL $ 502,071 490,106 $ 529,295 $ 497,302 $ 492,909
TRANSIT - ADMINISTRATION
Personnel $ 99,550 104,579 $ 111,115 $ 109,545 $ 107,887
Operations 26,451 58,954 29,111 31,769 31,769
Capital - - - - -
TOTAL $ 126,001 163,533 $ 140,226 $ 141,314 $ 139,656
TRANSIT - CAPITAL
Personnel $ - -3 - $ - 8 -
Operations - - - - -
Capital 1,195 1,223,693 1,223,693 1,169,262 1,169,262
TOTAL $ 1,195 1,223,693 $ 1,223,693 $ 1,169,262 $ 1,169,262
GRAND TOTAL
Personnel $ 483,194 480,824 $ 507,613 $ 491,870 $ 485,819
Operations 144,878 172,815 161,908 146,746 146,746
Capital 1,195 1,223,693 1,223,693 1,169,262 1,169,262
TOTALS $ 629,267 1,877,332 $ 1,893,214 $ 1,807,878 $ 1,801,827




DEPARTMENT - Public Services
DIVISION- Transit Administration 652

STATEMENT OF PURPOSE
The Transit Administration Division of the Public Services Department provides a safe, efficient, and affordable
transportation alternative to the general public in the cities of Salisbury, Spencer, and East Spencer; thus
permitting greater accessibility to employment, social, recreational, educational, and medical facilities. The
department also operates an ADA demand response paratransit system that includes three wheelchair lift-equipped
vans for citizens unable to access fixed route vehicles because of mental or physical disabilities.

DIVISIONAL PERFORMANCE GOALS

1. Receive delivery of four 30-foot low floor buses.
2. Update fixed route maps and schedules.
3. Participate in contracting for an operator of the RTS paratransit system.
4. Upgrade ADA paratransit pamphlets.
5. Determine the feasibility of altering fixed routes to new services areas.
PERFORMANCE MEASURES
FY99-00 FY00-01 FY01-02 FY02-03 FY03-04 *
Passenger Trips 163,787 164,102 164,019 164,321 163,300
ADA Passengers 6,889 6,732 6,149 4,703 7,118
* Estimate
BUDGET REQUEST SUMMARY
Actual Budgeted Requested Mgr Recommends Adopted
FY02-03 FY03-04 FY04-05 FY04-05 FY04-05
Personnel $ 99,550 $ 104,579 $ 111,115 $ 109,545 $ 107,887
Operating 26,451 58,954 29,111 31,769 31,769
Capital - - - - -
TOTAL $ 126,001 $ 163,533 $ 140,226 $ 141,314 $ 139,656
PERSONNEL DETAIL
Authorized  Authorized Mgr Recommends Adopted
Position Title FY 02-03 FY 03-04 FY 04-05 FY 04-05
Transit Manager 1 1 1 1
Transit Dispatcher 1 1 1 1
TOTAL 2 2 2 2



DEPARTMENT - Public Services
DIVISION - Transit Operations 651

BUDGET REQUEST SUMMARY

Actual Budgeted Requested Mgr Recommends Adopted
FY02-03 FY03-04 FY04-05 FY04-05 FY04-05
Personnel $ 383,644 $ 376,245 $ 396,498 $ 382,325 $ 377,932
Operating 118,427 113,861 132,797 114,977 114,977
Capital - - - - -
TOTAL $ 502,071 $ 490,106 $ 529,295 $ 497,302 $ 492,909

PERSONNEL DETAIL
Authorized  Authorized Mgr Recommends Adopted

Position Title FY 02-03 FY 03-04 FY 04-05 FY 04-05
Transit Operator 6 6 6 6
Mechanic/Master Mechanic 2 2 2 2
Fleet Services Shift Supervisor 5 5 5 5
Transit Operator (Temp/Part-Time) 3 3 3 3
TOTAL 11.5 11.5 11.5 11.5
DEPARTMENT - Public Services
DIVISION- Transit Capital Outlay 653
BUDGET REQUEST SUMMARY
Actual Budgeted Requested Mgr Recommends Adopted
FY02-03 FY03-04 FY04-05 FY04-05 FY04-05
Personnel $ - 8 -3 - 3 - 3 -
Operating - - - - -
Capital 1,195 1,223,693 1,223,693 1,169,262 1,169,262
TOTAL $ 1,195 $ 1,223,693 $ 1,223,693 $ 1,169,262 $ 1,169,262
CAPITAL OUTLAY
Requested Mgr Recommends Adopted
FY 04-05 FY 04-05 FY 04-05
Four 30-foot Buses $ 1200000 $ 1161262 $ 1,161,262
Spare Parts 11,421 4,000 4,000
Garage Equipment 12,272 4,000 4,000
Total Capital Outlay $ 1223693 $ 1169262 $ 1,169,262
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